MEETING MINUTES

Village of Port Hope Council Meeting January 12, 2026

Meeting called to order at 7:00 p.m. by Village President Gary Schave. Pledge of Allegiance to the flag was
recited.

Roll Call: Gust, Reinke, Schave, Steinhorst, Schulz, Schultz Absent: Hunter
Treasurer: Cindy Strozeski Clerk: Sally Arndt
Guests Present: Don Goetze

o Approval of Agenda - Motion by Chris Gust, second by Roy Reinke to approve the Agenda. Motion
carried.

o Approval of Minutes - Motion by Ken Schultz, second by Steve Schulz to approve the Minutes of the
12/8/2025 meeting, Motion carried.

Reports:
o Sewer — Nothing new to report
e Streets —
o Fire Department — Truck is undergoing repair
e Marina -

Old Business:
e Pay Bills — Motion by Chris Gust, second by Roy Reinke to approve bills of $33,132.85. Motion carried.

New Business:

o Letter received from Alan McTaggart resigning from the positions of Street Commissioner and the
Village Representative for Easter Huron Ambulance as of 12/31/2025. Motion by Steve Schulz, second
by Ron Steinhorst to appoint Kevin Arndt as the Street Commissioner. Motion carried. Motion by Steve
Schulz, second by Ken Schultz to appoint Gary Schave as Eastern Huron Ambulance Village
Representative. Motion carried.

e Sam Ingram needs a resolution that village is in agreement to proceed with looking in to possibly fixing
the dock, so it can go forward to the county. Motion by Roy Reinke, second by Ken Schultz that the
clerk proceed with preparing a resolution for Sam Ingram to take to the county that states the village is
ok with going forward in looking into this project. Motion carried.

Communications/Correspondence/Public Comments:

e Zoning was cancelled in January, due to it falling on New Year’s Eve
e Trailer parked on the street for a year needs to have a letter sent — name and address given to clerk so
that letter can be sent

Adjournment:

e  Motion to adjourn by Roy Reinke, seconded by Chris Gust. Motion carried.

Sally Arndt, Village Clerk



